
Bathurst Wholefood Co-op Chair Report AGM 7 November 2018  

 

Welcome to you all and thank you for taking the time to attend this AGM of your Co-

operative. 

 

Another exciting 12 months in the life of the Co-op.   

 

There are many challenges competing in the retail sector, but the board considers we are 

coping very well with these, and should be rightly proud of our sales growth, up 5% on last 

year.  The Co-op is also well on track to meet our commitment to the repayment of the CINS 

beginning in December 2019. 

 

Our membership continues to grow, up to 440 from 375 this time 12 months ago.  There 

appears to be a growing trend to a younger demographic in our membership, which augurs 

well for the future of the Co-op.  I would like to take this opportunity to thank our 

Membership Officer, Shirley Colzato for maintaining the Membership register. 

 

The Co-op now has four part-time staff on the payroll working a combined total of 63 hours. 

 

Our wonderful volunteers continue to help keep the doors of the Co-op open daily.  We have 

a very good, strong base of approximately 60 volunteers who are very committed and are the 

best promoters of our business. 

 

This year has seen the installation of a new air conditioner, which is making our premises not 

only more comfortable for those working and shopping there, but also assists greatly in 

maintaining the quality of our produce. 

 

We have had a new screen erected at the front of the shop to hide the bin area from public 

view, and also new shelving installed, all thanks to the work of Harry Howard. 

 

The Open Day held earlier this year was a huge success with shop takings in excess of $4,000 

for the day, when a normal Saturday's takings would be about $1,500.  35 new members were 

signed up and another 12 memberships were renewed on the day. 

 

The fortnightly Mini Markets continue to go from strength to strength, with an average of 10 

stallholders at each market, generating increased traffic in the general area and boosting the 

sales in the shop.  We have also held workshops in conjunction with the Markets, with the 

basket weaving and breadmaking workshops proving very popular and also the sewing bees 

for the "Ban the Bag" campaign.  Music at the nearby cafe also adds a great vibe to the plaza 

on these mornings.  More workshops are planned in the future celebrating all local produce 

and products. 

 

Our shop Manager Cathie Hale and Director Dave Hughes attended the National Co-

operatives Conference in Sydney on our behalf in June. 

 

 

 

 

 



We have had a couple of Director resignations throughout the year, and I would like to pay 

tribute to Michael Wheeler and Patrick Sinclair for their input on the board. 

 

I would also like to thank Leah Moulden who is also resigning from the board at this meeting.  

Leah was instrumental as a founding member of the Co-op and has continued to be involved 

both at board level and on a day to day basis since the Co-op began.  Her input and 

commitment to the Co-op has been invaluable.  We all wish Leah well for the future. 

 

Thanks to Nathan Pearce who was appointed earlier this year to fill the casual vacancy on the 

Board following Michael Wheeler's resignation.  Nathan was also appointed to the 

Treasurer's role. 

 

I would like to thank the four members who have put themselves forward to stand for the 

three vacant positions on our board, and look forward to working with the successful 

candidates. 

 

Finally, I would like to pay tribute to our wonderful staff, Cathie, Wendy, Denise & Maria, 

who constantly go above and beyond in their daily duties and also devote many unpaid hours 

to ensure the success of the Co-op. 

 

I will now hand over to Nathan who will present the 2018 Annual Report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  


